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S T R A T E G I C  P L A N  2 0 1 9 - 2 0 2 3

Buying Local: Because FMNS values a “make it, bake it, grow it” policy and a buy local philosophy, we
actively work to ensure that our cooperative, our member markets, and our vendors do our part to
support local economic activity, create local jobs, and promote import substitution.
Economic Development: Because FMNS values economic development and vibrant communities, we
work to promote and strengthen our member farmers’ markets to be leaders and hubs of social and
economic activity in their communities.
Incubation: Because FMNS recognizes that our farmers’ markets are business incubators, we track,
encourage, and support our member markets to enable their vendors to grow their businesses.
Education: Because FMNS values education and the growth and professionalization of our sector, we
offer a variety of in-person trainings, webinars, and online resources so our member markets can
continue to succeed.
Cooperation: Because FMNS values community, cooperation, and collaboration, we build and grow a
community of practice and support, including hosting in-person and online gatherings and discussion
groups for our member managers, support staff, volunteers, and vendors.

Our 2019 Strategic Plan was conducted by the Acadia Entrepreneurship Centre, and involved surveying
over 150 individuals, including FMNS employees, board members, vendors, and other stakeholders,
targeted focus groups with a significant portion of our member markets’ managers, and two day-long in-
person sessions with our board of directors. This new Strategic Plan was formally adopted by FMNS
membership at our 2019 AGM on April 29th.
 
Vision
Together, our organization and our members are building a cooperative and dynamic farmers’ market
sector cultivating successful businesses, vibrant local economies, and healthy communities.
 
Mission
Our cooperative advances growth and prosperity for our member farmers’ markets and their vendors
through training, resources, advocacy, promotion, and community.
 
Our Core Values



S T R A T E G I C  P L A N  2 0 1 9 - 2 0 2 3

Clearly and concisely communicate the benefits of membership in our cooperative to member and
non-member markets
Promote the sector and increase member market visitor traffic (and improve vendor sales as a result)
Advocate as a leader and voice for the sector
Ensure long-term financial sustainability for through diversified revenue streams
Continue and enhance community building for member market managers
Affordable membership
Maintain and increase our HR capacity to better serve our members
Empower our markets to better empower their vendors
Help markets and their vendors navigate and react to new food safety regulations
Work with markets to establish product category balance

Strategic Priorities



M E S S A G E  F R O M  T H E  C H A I R
It has been a great pleasure to serve as the President of the Farmers’ Markets of Nova Scotia Cooperative for 2019. This has
been an exciting year with new initiatives, new member markets, and much growth and impact by our sector. I have
enjoyed meeting many of you, representing FMNS as needed, and working with the Board of Directors, our Executive
Director and staff to explore ways we can strengthen Farmers’ Markets in our province.
 
In the fall of 2018 our Board met and developed a strategic plan, with the assistance of the Acadia Entrepreneurship
Centre, using the information we gathered from surveying vendors, Market managers and boards around the province. It
was a great learning experience that showed us some clear areas to focus on and develop, including communication with
our markets, making sure markets feel they are getting value from their membership, networking and professional
development goals, and financial sustainability. Throughout this past year we have been implementing the actions to
meet the goals of the strategic plan, and will continue to do so in 2020.
 
We have seen a number of new initiatives for our markets over the past year including the Measuring the Impact of
Farmers’ Markets in Nova Scotia metric and data collection project which 9 of our markets participated in, and involved
partnerships with both the MarketWurks management software and Farm 2 Facts data analysis teams, a partnership that
is the first of their kind in North America. We also had six markets participate in our Nourishing Communities Food
Coupons program, funded by a generous grant from Communities, Culture and Heritage NS which saw markets provide
“food bucks” to individuals and families living in food insecurity in our province. As manager of a market that participated
in the program, I have seen what a difference it has made in the lives of the participants, not only in their access to healthy
food, but also in the building of community. We also held a very successful Cape Breton Farmers’ Market Conference in
April, offered professional development through Workplace and Advanced Education led by Alison Lynes, promoted our
member markets in many ways, created vendor resource materials and so much more!
 
Looking ahead to 2020, I am excited to continue to work with our team to continue to meet the goals of our strategic plan,
to continue and expand the Nourishing Communities Food Coupon Program, to create the first ever Atlantic Canada
Farmers’ Market Conference, to create our new Farmers’ Market University―a professional development opportunity for
market managers and staff, with accreditation certificates―and to provide more social and networking opportunities for
our members.
 
We are thrilled to have been able to expand our staff this year, as Alicia Steeves returned from maternity leave to focus on
marketing and communication, and Emily Lawrence continues with us doing outreach, public relations and fundraising.
With our very capable Executive Director, Justin Cantafio, we are poised for a great year!
I want to thank our staff:Justin, Alicia, Emily and the Board members: Jessie Palmer, Robin Johnston, Steven Hopper, Dave
Hachey and Pauline Walker for all their time and effort on behalf of our co-operative this past year, as well as our 31
member markets for their ongoing support.
 
Sincerely,
Margaret Ells Congdon
President, Farmers’ Markets of Nova Scotia



M E S S A G E  F R O M  T H E  E D
Welcome to our first ever Annual Report! This is something we’ll be doing every year from now on, keeping you up-to-date
on all of the exciting things our cooperative does. 
 
Before jumping into things, I’d like the take a moment to thank the incredible people who came before me in this position.
I personally stand on the shoulders of Keltie Butler, our previous ED who spent over 7 years with FMNS and helped to grow
and shape our cooperative into the powerful force it’s become today. I’m honoured and privileged to find myself having
taken over from Keltie, and benefit from the vision and momentum she and our cooperative members have generated. I
wish Keltie all the best in her new role as a full-time farmer. 
 
And what a year and a bit it’s been! My time so far at FMNS has been one of baptism by fire, and I wouldn’t have it any other
way. When I first grabbed the reigns of FMNS in October of 2018, I was fortunate to be able to work with Keltie and our
Board of Directors to finalize our new 2019 Strategic Plan with the fantastic folks at the Acadia Entrepreneurship Centre.
The beautiful thing of joining an organization just as it’s putting the final touches on a strategic plan is that you can use that
plan as your road map; and that’s exactly what I’ve been doing, along with our amazing Board of Directors and our two
hard-working and creative staff, Alicia and Emily.
 
Our 2019 Strategic Plan has already been put to good use. We’ve grown our membership to the biggest it’s ever been, with
31 member farmers’ markets. We hosted a highly successful farmers’ market conference in Cape Breton this past spring.
We’ve secured funding for two large-scale projects: one to help quantify and quality the economic and social impact of our
sector, and the other to expand the social impact of our member markets, helping over 100 low-income households gain
access to healthy local food at 6 of our member markets. We’ve completely redone and optimized our website, with a brand
new members-only resource library. We’ve grown our staff capacity and have been able to take on new projects. We’ve
cemented relationships with key partner organizations and greatly increased our promotional activities. The list goes on!
 
Looking forward to 2020, we’ve got plenty of irons in the fire. We’ve assembled an impressive planning committee and are
well into the planning process for the first ever Atlantic Canada Farmers’ Market Conference coming up in November, 2020.
We’re in the process of securing funding to expand our two major projects, and hope to have at least 10 farmers’ markets in
our Nourishing Communities Food Coupon project this upcoming spring. We’ll be rolling out Farmers’ Market University,
the only course of its kind offering professional accreditation for market managers and staff. We’ve got a new fundraising
campaign launching at our AGM this spring, new resources and materials on our website, new partnerships with
government and non-government organizations, online and print promotional materials for our members, and plenty of
training opportunities.
 
As we near the end of 2019, I’d like to thank each and every farmers’ market vendor, staff, volunteer, and manager. Our
province’s farmers’ markets are social and economic hubs, the backbone of rural communities, small-business incubators,
job creators, and centres for flourishing and community-building. Let’s take a moment to appreciate the incredibly hard
but intensely rewarding work that goes into each and every one of our farmers’ markets. To our member markets and their
vendors, I wish you joy, prosperity, and community in 2020, and can’t wait to be there for the ride with you all!
 
Warm regards,
Justin Cantafio
Executive Director



M E E T  T H E  T E A M  ( B O A R D  +  S T A F F )

Margaret Congdon, President
Steve Hopper, Vice-President
Dave Hachey, Treasurer
Jessie Palmer, Secretary
Robin Johnston, Member at Large
Pauline Singer, Member at Large

Justin Cantafio, Executive Director
Alicia Steeves, Administrative & Communications Coordinator
Emily Lawrence, Marketing & Outreach Coordinator

FMNS is beyond thrilled to have Alicia return to our organization in September after her maternity
leave with her family’s new addition, Louisa.

While it’s been well over a year since Keltie stepped down from FMNS to pursue her passion for
farming, Keltie’s incredible energy, drive, and direction are still felt to this day. Keltie spent over 7 years
at the helm of FMNS, and our cooperative wouldn’t be where it is today without the hard work and
passion Keltie injected into our organization. The good news is that you can find her at the New
Glasgow Farmers’ Market at the helm of Small Holdings Farm!

After 6 incredible years on the FMNS Board of Directors, including 3 as our Board President, we were
sad when Ashley neared the end of her second 3-year term on our Board. As a manager of two farmers’
markets and with a wealth of knowledge, Ashley’s guidance is missed, but we’re thrilled that her two
markets are cooperative members!

Board of Directors

 
Staff

 
Comings and Goings
Alicia Steeves, Administrative & Communications Coordinator

 
Keltie Butler, outgoing Executive Director

 
Ashley Marlin, outgoing President



M E M B E R S H I P  R E P O R T

Mastodon Ridge Farmers’ Market
Pugwash Farmers’ Market
Spencer’s Island Craft and Farmers’ Market

Argyle Farmers’ & Artisanal Market
Marché des fermiers de Chéticamp
Earltown Farmers’ Market
Louisbourg Farmers’ Market
Merigomish Schoolhouse Market
New Digby Farmers’ Market
Prospect Communities Farmers’ Market
Ross Ferry Farmers’ Market

Our cooperative currently has 31 member farmers’ markets across the province!
 
In 2019, we had 3 markets step down from our cooperative:

 
WELCOME TO OUR NEW MEMBERS FOR 2019!
 
This year we welcomed 8 new markets to our cooperative, including 3 new members from Cape Breton:
 



K E Y  P R O J E C T S  U P D A T E

We held our first standalone farmers’ market conference in Baddeck in April and it was a great
success! With over 100 individuals in attendance, we had folks attending 7 unique workshops. This
smaller Cape Breton conference allowed us to do vendor-specific training while running a pilot to
allow us to develop a model that we’ll use for our Atlantic Canada-wide farmers’ market conference
taking place in 2020 (see more info below). Not only was our Cape Breton conference well-attended
and productive, it was also revenue generating!

This project, the first of its kind in Canada, has involved FMNS working with two software companies
and 9 of its member farmers’ markets to create a system for unifying farmers’ market management
practices while also tracking key social and economic metrics to help our farmers’ markets
demonstrate their impact with real, trackable numbers! We’ve been working with MarketWurks, a
British Columbia-based farmers’ market management software program, and Farm2Facts, a
software program uniquely designed to track the economic and social impact of farmers’ markets.
This is part of a long-term cutting-edge objective of creating datasets year after year to track the real
impact of our member markets and our sector as a whole.

Through a partnership with the NS Department of Agriculture, we we’re able to feature 9 of vendors
at the annual Saltscapes Expo in April and 15 more of our vendors at the Saltscapes Harvest Greets
the Holidays event in November. Our vendors benefited from a free booth, sales opportunities, and
new connections with fellow vendors.

A key finding of our Strategic Plan was to ensure that we clearly communicated what we do and the
benefits of being a member of our cooperative. With a new, locally-owned webserver and host, and
the incredible help of a local web designer, Christel LeBlanc, we happily launched our new website
this past summer! Our new website radically is simpler, more organized, and beautifully showcases
our resources and promotional material. 

Cape Breton Farmers’ Market Conference

 
Measuring the Impact of Farmers’ Markets in Nova Scotia pilot project

 
Saltscapes

 
New website



K E Y  P R O J E C T S  U P D A T E

We’ve been working hard to bring you brand new resources to help your market or market-based
business thrive! Our password-protected, members-only online resource library has been completed
re-organized and updated with a huge selection of resources for farmers’ market vendors and
farmers’ market staff. From our smartphone photography guide to comprehensive manager
handbooks, ask your manager for the password, and find them on our website.

Our annual in-person training series featured Alison Lynes, manager of the Halifax Brewery Farmers’
Market, as our instructor, who built a state of the art customized curriculum for farmers’ market
manager and staff that was run over 6 classes in 6 different communities across Nova Scotia. Those
who completed this training received professional accreditation from the NS Department of Labour
& Advanced Education. See below for more information about our 2020 training offering.

New resource library

 
Farmers’ Markets Leader Training



N O U R I S H I N G  C O M M U N I T I E S  F O O D  C O U P O N  P I L O T  P R O J E C T

Contribute to systematically overcoming Nova Scotia’s high rates of food insecurity;
Provide much needed opportunities for social and community engagement for people experiencing
poverty, food insecurity, and social isolation throughout Nova Scotia, and;
Support the production and availability of locally grown and produced foods.

The Nourishing Communities Food Coupon Project involves FMNS working with several of its member
farmers’ markets and partner social organizations to increase food security, help break the cycle of poverty,
and support individuals and families in need across Nova Scotia. The Nourishing Communities Food
Coupon Project allows project participants to use an anonymous alternative currency, or food bucks, which
can be redeemed at any vendor stall at participating markets. 
 
Working with 1 to 2 partner social organizations, such as food banks, shelters, or senior care facilities, each
farmers’ market manager selects the partner social organizations based on those organizations’ mandates
and the individuals they serve. This allows us to focus on participants with specific demonstrable needs.
Participants can be individuals, couples, or families.
 
In Year 1, with generous funding provided by Communities, Culture and Heritage Nova Scotia, our
Nourishing Communities Food Coupon Project started with 4 farmers’ markets and quickly grew to 6. In
Year 2, we’ll work with more of our markets, and social organizations that service marginalized
communities, where possible. We appeal to the expertise of the partner organizations to determine which
project participants would benefit from the project.
 
The Impact
The partner organizations will select individuals, couples, and families in need who will benefit from
reduced food insecurity and increased social inclusion. As recently as 2014, over 15% of Nova Scotians
experienced food insecurity, including 22% of children, and food bank use has been steadily increasing in
Nova Scotia. A 2015 study found that Nova Scotia’s food insecurity rates were the highest in all of Canada,
and seniors are particularly vulnerable to food insecurity, with 19.7% of Nova Scotian women over 65 and
14.7% of Nova Scotian men over 65 living in low-income households.
 
To date, the project has increased food security and supported over 100 households, positively affecting
low-income individuals, families, and seniors in six regions across Nova Scotia. So far, this project has
allowed FMNS and its partners to:

 
We look forward to expanding this project in Year 2! If you’re a market manager and would like to join for Year 2, please email
fmns@farmersmarketsnovascotia.ca!



M A R K E T I N G  U P D A T E

Market Vendor Connect is a private Facebook group that serves as an online community for FMNS to
interact directly with farmers’ market managers, staff, and most importantly, vendors. In response to
the disconnect between vendors and FMNS that was noted during our Strategic Plan process, FMNS
has taken a targeted effort to increase the membership and usage of the Market Vendor Connect
community, and we’ve been rewarded with a growth of 154% in 2019, marked by considerable
activity.

Thanks to generous support from the Nova Scotia Department of Agriculture, we were able to work
with the fantastic video production team Only Issue to produce 12 short videos highlighting two
thirds of our member farmers’ markets across the province. These stunning videos have been seen
over 25,000 times since we first launched them in the early summer.

Over the course of the summer and into the fall, we partnered with Global Television to feature 11 of
our vendors on live segments that aired during prime time viewing hours. Our vendors have
benefited from the large scale exposure, and some have reported securing new wholesale orders
from the experience. Several shoppers noted that they weren’t aware of a farmers’ market in their
community until they saw the live segment on television.

Market Vendor Connect

 
Market Day Video Series

 
Global Television: Foodie Tuesday

December 1, 2018: 2,152
December 11, 2019: 3,261

December 1, 2018: 6,812
December 11, 2019: 8,338

December 1, 2018: 8,350
December 11, 2019: 8,644

Instagram followers (annual growth = 51.5%)

 
Facebook followers (annual growth = 22.4%)

 
Twitter followers (annual growth = 3.52%)

Market Vendor Connect members (annual growth = 154%)
December 1, 2018: 149
December 11, 2019: 379
 
Monthly Newsletter
Subscribers (annual growth = -0.63%)
December 1, 2018: 1,117
December 11, 2019: 1,110



F U N D I N G  U P D A T E

Communities, Culture and Heritage Nova Scotia has graciously contributed $50,000 towards our
Measuring the Impact of Farmers’ Markets in Nova Scotia pilot project, as well as $63,100 to our
Nourishing Communities Food Coupon Pilot Project. 
The NS Department of Agriculture contributed $30,000 to our Measuring the Impact of Farmers’
Markets in Nova Scotia pilot project.
Select Nova Scotia, which has now been folded into Taste of Nova Scotia, is the outreach extension arm
of the NS Department of Agriculture. Select Nova Scotia provided funding to help cover the cost of:

Our #marketday video series.
Design, printing, and distribution of our 2019 Nova Scotia Farmers’ Market map.
Sending several FMNS member farmers’ market vendors to two Saltscapes events.

We secured approximately $42,750 in membership dues from our 31 member farmers’ markets in 2019.
Our membership dues operate on a levy system that works out to a maximum of $1.90 per vendor, per
week of operation. This means that all markets pay the same levy, but larger markets operating year-
round pay more overall than smaller markets that operate seasonally.

We’ve made some changes to our Friends of FMNS corporate partnership program and have begun
reaching out to local-minded businesses to garner interest and secure funds. We’ve modified the value
suite of benefits that come with the $300 annual sponsorship, and have signed up 5 businesses so far.

Nova Scotia Provincial Government

 
Membership dues

 
Friends Of FMNS corporate



C O M I N G  U P  I N  2 0 2 0 !

FMNS is excitedly working with leaders from all four Atlantic Provinces to bring to you the first ever
Atlantic Canada Farmers’ Market Conference, which will take place in Truro in November, 2020. Stay
tuned as things develop!

Brand new for 2020, this is our new curriculum for farmers’ market manager and staff in-person
intensive training. We’ll run 6 classes through the NS Department of Labour and Advanced Education
Professional Development Fund. This will be an intensive formal training program for individuals
seeking the only professional accreditation specifically for farmers’ markets.

We’ll be running 6 “socials” throughout Nova Scotia. Once per month, but offset by 2 weeks so as to
not overlap with the professional development series. These will take place in more remote regions
and will offer an opportunity for networking and sharing best practices in a more informal and relaxed
setting.

We’ll be formally launching a crowdsourced fundraising campaign during our spring 2020 AGM, likely
through the Indiegogo platform. We’ll use this campaign to raise funds primarily to support expanding
our Food Bucks program. We also have new and exciting merch going along with the funding launch!

We’re excitedly working on securing funding to grow and expand our Nourishing Communities Food
Coupons program to at least 10 farmers’ markets in communities across Nova Scotia in 2020. Our
objective is to help at least 150 low-income individuals to gain access to healthy local food and social
inclusion at our member farmers’ markets.

As we’ve done for the past several years, FMNS will continue to work with the NS Department of
Agriculture’s outreach arm to create printed maps of all the farmers’ markets in Nova Scotia, and
distribute them to tourism information hubs and other community facilities throughout the province.

Atlantic Canada Farmers’ Market Conference

 
Farmers’ Market University Class of 2020

 
Farmers’ Market Socials

 
Friends of FMNS 2020 Sponsorship Campaign

 
Expansion of Food Bucks

 
2020 Map

 



C O M I N G  U P  I N  2 0 2 0 !

FMNS has been building strong ties with various researchers at Dalhousie University. Emily Bibeau,
Master of Environmental Studies candidate at Dalhousie University, has begun a master’s thesis that
will examine the ways in which Nova Scotia’s farmers’ market sector is contributing to reducing food
insecurity as well as the province meeting its policy goals and objectives, including but not limited to:
the Nova Scotia Environmental Goals & Prosperity Act, the One Nova Scotia Lahey Report, and the
United Nations Sustainable Development Goals.

Our AGM will take place in April, 2020 at the Truro Farmers’ Market. Here you’ll have an opportunity to
have your voice heard, vote on FMNS affairs, connect with your peers, and enjoy a trade show. Please
stay tuned for updates in the New Year!

Emily Bibeau

 
Annual General Meeting

 



M E M B E R S H I P  B E N E F I T S

We’re a North American leader in developing and delivering skill-building training programs and
workshops for farmers’ market vendors and personnel. We host the only Farmers’ Market Conference
in Atlantic Canada!

We maintain and curate an online password-protected library of cutting edge resources for farmers’
market vendors, managers, and staff. From board governance to increasing sales at the farmers’
market to taking better photos and using social media effectively, we’ve got you covered!

We promote our member markets and their vendors through our large and growing social media
following, distribute thousands of copies of our Nova Scotia Farmers’ Markets map every year, work
one-on-one with our markets to help them design and improve their social media pages, work with
our partners to create high quality videos featuring our members, and host Nova Scotia’s go-to online
map of farmers’ markets in the province.

Through our partnership with the Cooperators, we offer deeply discounted farmers’ market and
vendor liability insurance rates our group rate plan, allowing markets and vendors to access rates they
couldn’t get on their own. We’re also working on developing a group health insurance plan to help
farmers’ market vendors and employees secure affordable health and dental insurance.

We offer 100% free training and deeply discounted rates for materials and services for our members. As
a member of Atlantic Canada’s only farmers’ market sector association, you’ll also gain access to our
group discount rates on farmers’ market and vendor liability insurance from the Cooperators.

Don’t forget! Being a member of the FMNS Cooperative has tremendous benefits for farmers’ market
managers, staff, board members, and vendors. Here is a snapshot of some of the benefits you can take
advantage at any time!
 
Training & Workshops

 
Resource Library

 
Promotion

 
Insurance Program

 
Discounts

 



M E M B E R S H I P  B E N E F I T S

We’re widely recognized by government and industry as the voice of the sector. We actively campaign
to support our members and the sector. Our members get their voices heard, and have the peace of
mind knowing they’re part of an industry association that can represent them at multiple levels.

A rising tide floats all boats. Our cooperative is a community of practice, sharing resources and best
practices. We bring our members together, whether in person at our Annual General Meeting or
annual Farmers’ Market Conference, or through our online communities: Market Vendor Connect and
Farmers’ Market Builders.

We’re a community of practice, sharing resources and working collaboratively on projects. FMNS
Cooperative members get a chance to work on group projects that benefit their market and their
communities, securing free funding and resources to do so along the way.

Advocacy

 
Community

 
Funding Opportunities

 



T H A N K  Y O U ! 
info@farmersmarketsnovascotia.ca
www.farmersmarketsnovascotia.ca
 


