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Expanding your business or farmers' market to an online store is a great
way to sell more product, grow your customer base, and adapt to
changing  market conditions. It can be overwhelming when considering
the different platforms, so FMNS has made it as easy as possible for you.
We've extensively researched many online commerce options and
brokered deep discounts and deals for our membership. This guide
outlines three options for online stores to help you choose which one is
best for you. The guide ends with a bonus section that provides you with
tips and tricks for taking better product photography with nothing but a
smartphone.
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GOOGLE FORMS

PROS

It's completely free!
It's quick to set up as you don't have to create individual listings or take
photos. All you need to get started is a Gmail account.
You can use different questions or items to accommodate for multiple
vendors.
The platform's easy to update and edit.
Many video tutorials online about how to set it up.
It provides space that can be used to include ordering and pickup
instructions.
The platform allows you to require contact information.
It provides a report on the administrative end that can be used for
keeping track of orders.
The reports also allow you to see separate response pages for each
individual who completed the form. This will be useful for keeping
track of every customer's order.
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GOOGLE FORMS

CONS

The platform doesn't add up totals for customers, this will have to be
done manually.
Doesn't process payment, you'll have to ask for e-transfer or take
payments over the phone. 
May require “tracking down” customers to pay.
You'll have to manually manage payments to individual vendors. 
To keep orders separate for each week, you may have to reset
questions to avoid confusion with previous answers.
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GOOGLE FORMS
EXAMPLE: TRURO FARMERS' MARKET
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SQUARE ONLINE STORE

PROS

There's no initial fee, you are charged 2.9% + $0.30 per transaction.
It's intuitive to set up and designed to be up in running in 24 hours.
You can add different vendors under different categories (every vendor
can have their own “stall” online).
It requires contact information and provides space to include order
instructions.
Process payments through the platform.
Reports on the administrative end can help with keeping track of
orders.
There's a support centre to help with issues.
You can easily transition into using a Square reader at the farmers'
market to help boost sales, as your products will already be listed.
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SQUARE ONLINE STORE

CONS

You have to manually manage payments to individual vendors since
the platform provides payment to one bank account.
You may have to raise prices of products to accommodate for the
small transaction fee.
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SQUARE ONLINE STORE

PARTNERSHIP

PROGRAM

Processing credit: For those creating a new Square account, the processing fees will be waived on
the first $2,500 in card sales processed through our platform. This will automatically be applied
to accounts when it's activated through the custom link.

Support: 24/7 phone support will be enabled on accounts made through the custom link.

Waived fees: Waived fees for Curb-side Pickup and Delivery through June 30, 2020.

Discounted hardware: Square is offering discounted Square Readers through a bulk order.
Please get in touch if you'd like to purchase a reader.

We've partnered with Square to offer our membership some additional benefits. 
Please email us so you can use the FMNS custom link to gain access to these deals.
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SQUARE ONLINE STORE
EXAMPLE: EVEN PULL FARM
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LOCAL FOOD MARKETPLACE

PROS

This platform is created specifically for this purpose!
Easily allows you to have multiple vendors or product categories.
There are reports available to help with keep track of orders and
finances.
There are support staff to help with issues.
There's a separate page to add producer profiles, which producers can
use as a permanent page for their business.
You can add subscription items for customers, such as CSAs.
The platform processes and organizes payments.
It's very easy to organize orders.
The platform allows you to provide different pick-up locations.
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LOCAL FOOD MARKETPLACE

CONS

A pricier option and bigger investment. Get in touch with us to see
about a group rate.
Requires vendor on-boarding, which can take some time.
Can take a few weeks to set up properly.
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LOCAL FOOD MARKETPLACE

PARTNERSHIP

PROGRAM

We've partnership with Local Food Marketplace to broker a significant discount for
our membership. This will allow FMNS to cover the cost of setting up and a year’s
worth of subscription fees.
 
Other benefits FMNS has secured for you include technical support, a custom
website, URL, and custom one-on-one support are available for farmers’ markets
that join our cohort.
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LOCAL FOOD MARKETPLACE
EXAMPLE: WFM2GO.CA
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NEXT STEPS

Once you know which of the three online store models you'd like to
move forward with, please email fmns@farmersmarketsnovascotia.ca.
FMNS will provide you with information regarding the deals and
discounts we've brokered with our partners.
For Local Food Marketplace or Square Online Store, we'll add you to a
private Facebook group to work with your peers.
FMNS will also assist by providing you with custom resources, Q&As,
and webinars.
Lastly, we've built an online volunteer database, and we'll help connect
you with volunteers for technical assistance if needed!
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We understand that our markets and vendors may be looking to get
shops open quickly. If you are planning to take new photos of your
products for the shop, follow our tips to take quick images that look
professional and polished.

TAKING PHOTOS

BONUS
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TAKING PHOTOS

DO

Use a neutral background to take your photos on. This could be a
wooden table or a white piece of bristol board or foam core.
Bring your item and background to a large window during the day or
outside to get natural light.
Place your item on the background, and snap a photo with your
phone. 
Make sure your item is straight, and you’re done!
If you want to see our guide on editing photos, check out our 8 minute
video tutorial guide on “Better Smartphone Photography” in our
resource library.



16

TAKING PHOTOS

DON'T

Take photos directly in the sun to avoid direct rays. 
Use a shady spot instead.
Take photos in a cluttered space.
Use flash!
Take images from the internet to represent your product.



TAKING PHOTOS
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SET UP NO EDITING WITH EDITING



Head to our website for our other resources.
 
 
Follow us on social media!

www.farmersmarketsnovascotia.ca

http://www.farmersmarketsnovascotia.ca/
https://www.facebook.com/FarmersMarketsNovaScotia/
http://twitter.com/marketfreshns
https://www.instagram.com/marketfreshns/
http://www.farmersmarketsnovascotia.ca/
http://www.farmersmarketsnovascotia.ca/

