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1 ABOUT FMNS

Founded in 2004, Farmers’ Markets of Nova Scotia is a non-profit cooperative of farmers’

markets, for farmers’ markets. With over 40 unique members across the province, our
cooperative is the unified voice of our region’s farmers’ market sector. Learn more about our
members by clicking_here.

e Vision

o]

Vibrant and diverse communities that are welcoming, economically prosperous, and
food secure.

e Mission

(o}

Our cooperative advances growth and prosperity for our members and their
communities through support, programs, advocacy, marketing, and engagement.

e Our Core Values

o]

Buying Local: Farmers’ markets exist to develop the capacity of communities to
support individuals and small enterprises that grow, make, and/or bake goods and
products for local consumption. We are transparent and accountable for that focus.
Economic Development & Incubation: We believe in a buy local philosophy and actively
work to ensure our cooperative and its members are doing their part to drive and
support local economic activity.

Support & Education: We believe that advocacy, sectoral marketing, and storytelling,
are foundational to support the advancement of our cause.

Food Access: We believe that access to safe and nourishing food is an inherent right,
and we are passionate about overcoming barriers that limit access.

Community: We believe that collaboration, inclusion, representation, cooperation, and
accessibility are necessary components of community, and we strive to support them.


https://farmersmarketsnovascotia.ca/find-a-market-new/
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2 MESSAGE FROM THE
CHAIR

After serving on the FMNS board for over 10 years, I'm proud of the growth of our
cooperative and our member markets. We continue to professionalize, advocate for,
and help our farmers’ market community be sustainable.

Highlights from 2024 include:
e The growth of our Nourishing Food Coupon Program, enabling more people to access our
farmers’ markets.
¢ The Nova Scotia Loyal partnership, increasing local awareness and expanding our work
with the government.
e Our Taking Root partnerships, increasing access to our farmers’ markets and expanding
our network.
e Our continued marketing through our basket newsletter, social media, website, and maps,
as well as our educational resources and advocacy for our community.

Looking ahead to 2025, our board and staff continue to ensure we are following our
guiding principles in the work we take on to meet the priorities set out in our 2023-
2026 strategic plan.

* Buying Local

e Economic Development & mp; Incubation
e Support & mp; Education

* Food Access

¢ Community

Now that | have completed my last term on the FMNS board | would like to thank
my fellow outgoing board member Rachel Browne, our talented and committed
staff and our continuing board members.

| would like to extend a warm welcome to our new board members.

Ashley Marlin
President
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3 MESSAGE FROM THE
EXECUTIVE DIRECTOR

As we close the books on 2024, | find myself reflecting on what has been a year of remarkable
milestones and unwavering dedication from everyone involved in Nova Scotia's farmers’ market sector.
If there’s one thing this past year has made clear, it’s that the work we do in building the buy local
movement continues to become more and more relevant and impactful. As the effects of climate
change continue to make themselves known, and as the fragility of the globalized commodity food
system continues to be exposed due to emerging threats such as tariffs, farmers’ markets have and will
continue to play an integral role in creating resilient, local food systems and communities.

At the heart of 2024's successes was our 20th Anniversary celebration—an event that brought together
nearly 200 of our community members, vendors, managers, board members, and partners. It was a
moment to reflect on how far we've come and, more importantly, to recognize the people who have
carried this movement forward. It reminded us that farmers’ markets are about more than just food—
they are about connection, resilience, and local prosperity.

We've seen significant strides in our advocacy efforts, securing our largest-ever provincial government
contribution to our Nourishing Communities Food Coupon Program, receiving $672,400 in 2024.
Meanwhile, the growth and launch of the Nova Scotia Loyal School Voucher Program provincewide
meant over 21,500 students redeemed $10 vouchers at our markets, ensuring that young Nova Scotians
engage with and benefit from their local producers. We're slated to significantly grow this program in
2025, and it serves as an exciting example of what's possible when government, communities, and
consumers come together to support local producers.

Another major milestone in 2024 was the pilot launch of our Taking Root Program, aimed at supporting
entrepreneurs from BIPOC and New Canadian communities in becoming farmers’ market vendors. The
success of this pilot has set the stage for expansion in 2025, where we anticipate reaching even more
aspiring vendors and strengthening the diversity of our market communities. Farmers’ markets should
reflect the commmunities they serve, and this program is a critical step toward that vision.

We also strengthened our role as a key voice in the national conversation on the importance of local
food systems. Our partnership with Dr. Phoebe Stephens at Dalhousie University resulted in a
groundbreaking 2024 report on price changes in local food systems versus mainstream grocery retail.
The findings confirmed what many of us already knew: farmers’ markets provide a buffer against rising
food prices and offer a more stable and transparent alternative for consumers. This kind of research
reinforces the need for continued investment in farmers’ markets as essential components of food
sovereignty and economic development.
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Another notable achievement this year was the Halifax Regional Food Hub Co-operative securing
$850,000 in funding from the provincial government, which will enable it to grow its operations and
provide even greater opportunities for local farmers and food producers. With an Executive Director set
to take the helm in early 2025, this initiative is poised to revolutionize how we connect local producers
with wholesale buyers, further supporting farmers’ market vendors and embedding farmers’ markets
into the province’s food supply chain.

None of this happened without hard work. As always, our farmers, vendors, and market managers faced
a multitude of challenges—from climate pressures to economic uncertainty—yet they continued to
show up for their communities. And behind the scenes, our small but mighty FMNS team of staff and
volunteer directors worked tirelessly to build programs, secure funding, and advocate for a more just
and sustainable food system. A massive thank you to my colleagues Alicia and Emily, and to our Board
of Directors for their steadfast guidance and support.

Looking ahead to 2025, we're looking to grow into ourselves and improve on what we're already doing
so well. Our goals include further expanding the Nourishing Communities Food Coupon Program,
launching the next phase of the Taking Root Program, and preparing for a significant expansion of the
Nova Scotia Loyal School Voucher Program, with hopes of including post-secondary students and other
communities that would benefit from greater access to local Nova Scotian food and goods.

Additionally, we're excited to finally launch our new Market Manager’'s Handbook in 2025, providing
even more resources and best practices to support the dedicated individuals who run our markets. And,
as always, we will continue to advocate for policies that support small farmers, entrepreneurs, and the
broader local food ecosystem.

On a personal note, | look forward to sharing the results of my Nuffield Canada Scholarship, which
afforded me the privilege of a lifetime to visit farmers’ markets and local food champions throughout
Mexico, Canada, France, Spain, Portugal, Malta, Italy, and Turkey. The results of this is a 12,000 word final
report, which | will share with our membership in early 2025.

As we look ahead to 2025, | am both hopeful and determined. Hopeful because of the resilience and
ingenuity | see in our markets every day, and determined to keep pushing for a future where farmers’
markets are recognized not just as places to shop, but as essential pillars of food security, economic
development, and community well-being. The work happening at our cooperative's farmers’ markets is
a testament to the power of local economies and community-driven solutions. This is what keeps me
hopeful and grounded.

Thank you to everyone who has been part of this journey. Here's to another year of advocacy,
community, and connection.

Warm regards,
Justin Cantafio
Executive Director
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4 MEET THE TEAM
(BOARD + STAFF)

Board of Directors

e Ashley Marlin, President ¢« Shawn Crouse, Director
o Kristi Russell, Vice-President

Stephanie Osberg, Director
e Therese Cruz, Treasurer ¢« Mamadou Wade, Director
+ Rachael Browne, Secretary o Cam MacKay, Director

Staff
e Justin Cantafio, Executive Director
* Alicia Steeves, Membership & Programs Lead
e Emily Lawrence, Communications & Creative Lead
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5 COMINGS & GOINGS

Our staffing situation remained the same in 2024, with the exception of the brief but brilliant
tenure of Aubrey Bird, who served as our Research & Programming Support Officer for 8
wonderful weeks. Aubrey helped with a variety of tasks and resources. Importantly, Aubrey
played a critical role in helping us plan our 20th Anniversary Celebration in October, which
was a resounding success thanks in large part to Aubrey’s keen eye for detail and exceptional
planning skills.

Our Board of Directors also saw changes this past year. We said farewell to Gareth Winsor, our
outgoing Treasurer, and Rhonda Johnson, both of whom were deeply instrumental in
shaping FMNS during their time with us!

We also welcomed two new faces—Cam MacKay and Mamadou Wade-onto our Board in 2024,
both of whom have already made a huge impact on our organization in short order!
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6 MEMBERSHIP

Our cooperative had 43 member farmers’ markets across the province in 2024.

We were happy to welcome a new member into our cooperative in 2024
o Bear River Night Market

Please click here for an interactive map and information about our member markets.

For more information or to join our cooperative, click here.



https://farmersmarketsnovascotia.ca/find-a-market-new/
https://farmersmarketsnovascotia.ca/join-our-coop/
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7 FMNS STRATEGIC PLAN

These are our 2023-2026 strategic priorities from our Strategic Plan. Below is a description of each

strategic priority and our progress made on those priorities in 2024. An expanded overview of our key

projects and activities can be found in Section 8.

¢ A. Organizational Capacity Building: To become a mature, well-funded, sustainable organization and

employer of choice, so that we can make greater strides towards our vision of success. The growth of

FMNS as a regional, national, and international leader creates an opportunity to increase staff

involvement in managerial and financial issues and opportunities. There is both a willingness and

capacity to engage staff more fully. Equally, this growth enables a realignment of board composition.

o Progressin 2024:

FMNS witnessed our largest annual operating revenues to date, including our largest
contribution to the Nourishing Communities Food Coupon Program from the Province, as
well as from launching the province-wide Nova Scotia Loyal School Voucher Program.

We were able to hire the services of a summer student, relieving pressure on existing staff.
FMNS established our first ever HR Policy Handbook, creating a comprehensive HR policy for
our staff.

We established a “Communications Committee” composed of both staff and Board members
to provide feedback when we publicly cormmunicate about contentious issues.

We worked to develop new fundraising strategies in 2024, as well as a plan for a province-
wide fundraising campaign in 2025.

¢ Inclusion, Diversity, Equity, Access: FMNS and the markets they serve, need to be more

representative of the communities they serve. FMNS now has the capacity to be more proactive in its

ability to address the diversity gaps in FMNS and our member markets. We know that greater

diversity leads to more vibrant and engaged communities.

o Progressin 2024:

We launched our Taking_Root Program, an incubation and acceleration program specifically

designed to support entrepreneurs who identify as BIPOC and/or New Canadians, removing
barriers to becoming a farmers’ market vendor.

We've developed and are putting the final touches on our brand new Market Manager’s
Handbook, which will be distributed throughout FMNS in 2025. This guidebook includes
guidance and resources to help our farmers’ markets become more diverse, representative,
and inclusive workplaces and public spaces.


https://farmersmarketsnovascotia.ca/taking-root-program/
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e Strategic Relationships: FMNS contributes to many aspects of vibrant communities, including food
security, local economic development, enhancing cultural awareness, and broadening the
entrepreneurial ecosystem. It is incumbent on FMNS to draw on the strengths of others to identify
similar visions and goals and join forces for mutual benefit, to reduce redundancies thereby and
increasing impact.
o Progressin 2024:
= We undertook an environmental scan of the local food, entrepreneurial, and community
development ecosystems in Nova Scotia and created an internal database of various
organizations that work to meet mutually beneficial goals.
= FMNS formed official partnerships with five organizations for the Taking Root Program 2024
pilot: Black Business Initiative, Centre for Women in Business, Immigrant Services Association
of Nova Scotia, Off the Eaten Path, and Ulnooweg.
= FMNS was present at multiple key events in 2024, pulling resources and best practices back to
Nova Scotia. These include: the BC Association of Farmers' Markets’ annual conference in
North Vancouver (where our ED Justin was the keynote speaker), the 2nd Annual General
Assembly in Rome (where we gave a presentation on establishing national farmers’ markets
associations), Slow Food Terra Madre in Torino (representing FMNS as a Canadian delegate at
the North American & Turtle Island booth), Community Food Centres Canada Food Summit,
and Food Secure Canada's Convening 2024: Toward Just and Affordable Food Systems.
= We've also created a resource directory for our Taking Root Program for both farmers’
markets and participating entrepreneurs.
= As a founding organization of the Halifax Regional Food Hub (HRFH) Co-operative, FMNS is
pleased to announce the HRFH secured $850,000 in funding from the Nova Scotia
Community Economic Development Fund, and recently hired its first Executive Director and
Interim Manager. The HRFH will serve to provide new sales opportunities for our member
farmers’ market vendors.

¢ Member Capacity: As a member driven co-op, FMNS is designed to serve the needs of member
markets. FMNS can only succeed if local markets succeed. Together they support economic
prosperity and create positive community impact. FMNS is well-positioned to help member markets
optimize their operational capacity.
o Progressin 2024:
= Hosted 8 webinars through our 2024 Training Tuesdays webinar program in the spring.
= 33 of our 43 member farmers’ markets took part in the Nourishing Communities program in
2024.
= Onboarded 15+ markets into the Taking Root Program, preparing them to reduce barriers to
becoming an entrepreneur while diversifying their vendor base.
= Onboarded nearly all of our members into the Nova Scotia Loyal School Voucher Program,
providing new sales opportunities for our market's vendors.

e Advocacy & Engagement: The enhancement of local community capacity is important if rural
communities are to thrive and survive. As a sector leader, FMNS can mobilize and connect partners
through advocacy, engagement, and education. Its connectivity to a broad range of partners and
influencers enables FMNS to be a credible lead advocate. It is incumbent on FMNS to advance the
ability of markets to act as a contributor of an enhanced and sustainable community fabric and
resiliency.

o Progressin 2024:
= Continued advocacy on behalf of our cooperative and our sector. For more information, see
“Advocacy” under “Item 8" below.
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8 OVERVIEW OF KEY 2024
PROJECTS AND ACTIVITIES

¢ FMNS 20th Anniversary Celebration
o Our 20th Anniversary in October 2024 was a massive success! We had just under 200 guests from
all over our community including vendors, managers, board memories, politicians, and non-profit
workers. You can learn more about the event by reviewing our ED’s reflection blog posts here.

¢ Advocacy
o We collaborated with Dr. Phoebe Stephens of Dalhousie University on a 2024 report entitled
Exploring_Price Changes in Local Food Systems Compared to Mainstream Grocery Retail in

Canada During an Era of ‘Greedflation’, which demonstrated how food inflation has been higher

in supermarkets than in grocery stores. Farmers' markets-as local food systems-buffer against
inflation, giving us a competitive advantage as inflation rates continue to increase. You can learn
more about these findings by clicking_here.

o We lobbied the Government of Nova Scotia to increase provincial funding support for our
Nourishing_ Communities Food Coupon Program, securing our largest contribution to date of
$672,400 for our 2024 program.

o FMNS continued to work directly with the NS Department of Growth and Development to ensure

that FMNS member farmers’ markets benefit from the province's Nova Scotia Loyal. This included
expanding the Nova Scotia Loyal School Voucher program across Nova Scotia (more below).

o Starting in 2023, we started discussing social issues with a farmers’ market spin including Food
Bank Canada’s poverty report, the Competition Bureau's Retail Grocery Market Study, and a buy-
local call to action. We made more of this type of content in 2024, making graphics and videos on
various food insecurity topics, local economy discussions, and corporate greed. This content is
extremely popular and well-shared on our social media platforms.

¢ Nova Scotia Loyal School Voucher Program

o FMNS worked with the NS Department of Growth and Development to test the NS Loyal School
Voucher program in 2023 and launched it provincewide in 2024. Through this program, a $10
voucher was sent to the approximately 130,000 Nova Scotia Public School students, Mi'kmaw
Kina'matnewey school students, and registered homeschooled students.

o Up to 130,000 school vouchers were distributed to NS public school students in 2024. Of those,
21,502 were redeemed, or 16.5%, for a total of $215,020, all of which went directly to farmers'
markets’ vendors!

o FMNS is excited to be continuing our partnership with the NS Department of Growth and
Development to further expand the Nova Scotia Loyal Voucher program in 2025.


https://farmersmarketsnovascotia.ca/2024/10/21/reflecting-on-fmns-20th-anniversary-celebration/
https://www.sciencedirect.com/science/article/pii/S0306919224001842?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S0306919224001842?via%3Dihub
https://www.salon.com/2024/12/18/farmers-markets-are-a-vital-but-overlooked-part-of-fixing-canadas-struggling-system_partner/
https://farmersmarketsnovascotia.ca/nourishing-communities/
https://nsloyal.ca/
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e Taking Root

o

[o]

After securing $200,000 from the NS Department of Agriculture and working with a consultant
(Jane Ouillette of Understory Consulting), FMNS worked with our member farmers’ markets to
develop the Taking Root Program, which we launched as a pilot in 2024 and will expand the
program in 2025.
Taking Root is a free program we're offering aimed at helping entrepreneurs become first time
farmers' market vendors. Administered by FMNS, the program aims to address systemic barriers
by providing resources, training, and support over a three-month period at participating FMNS
member farmers' markets. These supports include but are not limited to:
= Dedicated market staff member to contact as a supportive resource.
» Up to $1,000 in funding from FMNS for expenses including brand design, table display
elements, renting or purchasing equipment, and acquiring licenses and insurance.
= Various resources to prepare for the market Help navigating and troubleshooting food safety
licenses & regulations.
= Mentorship with an experienced vendor.
= Access to a free table space at a market for a maximum of three months Loaned and rented
equipment (availability may vary by market).
= Promotion via social media and newsletters by host farmers’ market to increase visibility.
For more information about the Taking Root Program, click here.

e Marketing & promotion

o

We grew our instagram following by 26.5% and our Facebook following by 6.9% in 2024, with a
reach of 875,000. FMNS continues to grow our social media following.

Continued to build our audience and increase the number of Nova Scotians who shop locally,
while highlighting important topics such as: showcasing our member farmers’ markets,
marketing and promoting the farmers’ market movement, and drawing attention to food system
related issues.

We launched our first ever Nova Scotia Farmers’ Market Week in 2024, with 33 markets hosting
special events across the province. Equipped our markets with a comprehensive resource kit to

organize and implement their events.

We grew our Basket Newsletter following by 18% in 2024, with a 48.9% open rate amongst our
11,500+ subscribers.

We distributed 50,000 market maps throughout Nova Scotia, including our markets, tourist
information centres, NS public libraries, and various independent businesses.


https://www.farmersmarketsnovascotia.ca/taking-root-program/
https://drive.google.com/drive/folders/1r9Z_u4ZbdlTw9A8nXN4teoUpel-kUeIt
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e Training & professional development
o Hosted 8 webinars through our 2024 Training Tuesdays webinar program in the spring.
= All 2021 through 2024 Training Tuesday webinars are available for FMNS members and their
vendors in our password-protected resource library by clicking_here.
= We are continuing the Training Tuesdays webinar series in 2025 although at a reduced
number of webinars.

o We've developed and are putting the final touches on our brand new Market Manager’s
Handbook, which will be distributed to our membership in 2025.

o FMNS has continued to grow and maintain our FMNS Market Managers & Staff private Facebook
group, which allows managers to communicate with one another, ask questions, and share best
practices. If you're a manager and you'd like to join this group, please email
info@farmersmarketsnovascotia.ca.

e Resources
o Continued to distribute How to Start and Grow Your Business at a Farmers’ Market, a
comprehensive 60-page guidebook, available online and in print (distributed to community
partner organizations across Nova Scotia). This guidebook was made available thanks to funding

provided by the Nova Scotia Federation of Agriculture.
o We've continued to add elements to our members-only password protected resource library. All

staff, managers, board members, and vendors of FMNS member farmers’ markets can get their
own unique password to our library.
s Email info@farmersmarketsnovascotia.ca if you don't have your password yet.

o Halifax Regional Food Hub

o FMNS is a founding member of the Halifax Regional Food Hub (HRFH), an active and emerging
co-operative that will build and strengthen Nova Scotia’s local food system by connecting local
producers throughout mainland Nova Scotia to wholesale buyers in Halifax, Dartmouth, and
adjacent communities.

o The Hub will provide services that include aggregation, storage (dry, cold and frozen), online
ordering and payment processing, and order fulfillment and delivery. Wholesale buyers will
include community organizations, institutions and independently-owned food businesses.

[o]

The Halifax Regional Food Hub has been shortlisted for the Nova Scotia Community Economic

Development Fund, and the results of our application will be made public in February 2024.

o In 2024, the HRFH received $850,000 through Nova Scotia Community Economic Development
Fund to kickstart the hub's operations. The HRFH also awarded the Nova Scotia Cooperative
Council's first ever Community Impact/Social Innovation Fund in 2024.

With an Interim Manager hired in 2024 and an Executive Director hired in early 2025, the HRFH is
ready for its next steps, which will include growing the co-operative's membership (which include

[o]

farmers’ market vendors), securing a building, and beginning to aggregate and sell products in
late 2025 / early 2026.


https://farmersmarketsnovascotia.ca/for-markets-vendors/
mailto:info@farmersmarketsnovascotia.ca
https://farmersmarketsnovascotia.ca/product/how-to-start-and-grow-your-business-at-a-farmers-market/
https://farmersmarketsnovascotia.ca/manager-resources-2/
mailto:info@farmersmarketsnovascotia.ca
https://beta.novascotia.ca/apply-project-funding-community-economic-development-fund
https://beta.novascotia.ca/apply-project-funding-community-economic-development-fund
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e Simply Seasonal Cookbook

o

Our first ever cookbook, Simply Seasonal, features 11 recipes, lots of food photography, and tips
for adapting the recipes by the season. It was launched in 2023 and continued to be sold and
distributed in 2024.

The function of the cookbook is to gain more newsletter subscribers, build brand awareness and
inspire people to try new recipes with local ingredients.

Click here to view our cookbook!

And stay tuned for our next cookbook, coming soon!

e FMNS fundraisers
o FMNS altered its donor strategy for 2024, modifying our donation page several times. You can

view our current donation page by clicking_here.

FMNS ensured that $5 from every sale of a Hodge Podge mini tote was donated to our
Nourishing Communities program in 2024. In addition, we also created our Hodge Podge Bundle
Fundraiser and our Home Cook Bundle Fundraiser in 2024, and we will launch another fundraiser
bundle in 2025.

Starting in November 2024, we also launched a new donation form on our website and promoted
this fundraiser for Nourishing Communities leading up to Giving Tuesday. This was promoted
through several social media posts, a couple newsletter campaigns and a website banner.

¢ FMNS Basket Blog
o We created a total of 13 blog posts this year on the EMNS Basket Blog. They've been a great way

to continue to drive traffic to our website through our newsletters.

¢ Regional collaboration
o FMNS was a key organizer of the Dig_In 2.0 Atlantic Food Systems Summit on November 22 to 24

at the Confederation Centre of the Arts in Charlottetown, Prince Edward Island. The event was
hosted by the Atlantic Food Action Coalition.

FMNS is a founding member of AFAC, an Atlantic Canada-wide charitable organization dedicated
to building food security and food sovereignty across the region. AFAC was incorporated in 2023.
FMNS continues to grow our partnership base with social organizations throughout the province
through our Nourishing Communities program, as well as new partnerships through our Taking
Root program.

FMNS is a founding member of the Halifax Regional Food Hub, which is now a registered
cooperative with funding and staff.


https://mailchi.mp/c5462f5fbb23/simply-seasonal
https://farmersmarketsnovascotia.ca/nourishing-communities/
https://farmersmarketsnovascotia.ca/product/hodgepodge-mini-tote-bag/
https://farmersmarketsnovascotia.ca/product/hodgepodge-bundle/
https://farmersmarketsnovascotia.ca/product/hodgepodge-bundle/
https://farmersmarketsnovascotia.ca/product/home-cook-bundle-fundraiser/
https://farmersmarketsnovascotia.ca/blog/
https://foodsummit.ca/
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+ National & international collaboration

o FMNS' Executive Director Justin Cantafio is the Co-Founder of Canadian Farmers’ Markets,
Canada’s national farmers’ market coalition. Canadian Farmers' Markets was founded in
November of 2020 and federally incorporated as a non-profit society in July 2022. Justin Cantafio
continues to serve as the President of Canadian Farmers’ Markets through 2024 into 2025.

o Canadian Farmers' Markets is a founding member of the World Farmers' Markets Coalition
(WFMC).
= Justin Cantafio, Alicia Steeves, and Therese Cruz attended WFMC's second General Assembly

in Rome in June 2024.

o In December 2024 we were accepted as a Community Food Centres Canada Good Food

Organization.

e Saltscapes
o Thanks to a continued partnership with the Province of Nova Scotia, 27 vendors from FMNS
member farmers’ markets had the opportunity to have a free booth at the Saltscapes East Coast
Expo in April 2024, as well as at the Nova Scotia Loyal Holiday Expo in October 2024.
o This partnership will be continued in 2025, and FMNS will send 5 vendors to the Saltscapes Spring
Expo in May 2025 and we will be attending with our own booth.
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9 NOURISHING COMMUNITIES
FOOD COUPON PROGRAM

Updates for 2025:

2024 marked Year 6 of our program, where we worked with 33 farmers' markets across the province
thanks to generous funding provided by Communities, Culture, Tourism, and Heritage Nova Scotia,
supported by funding generated through FMNS fundraising and donor efforts. The provincial
government provided its largest contribution to date, with $672,400 for our 2024 program from the NS
Department of Communities, Culture, Tourism and Heritage (compared to $422,400 by the provincial
government in 2023 and $494,800 in 2022).

Here are some key figures from our 2024 Nourishing Communities Program:

o $463,125 in market bucks were distributed by FMNS in 2024 (compared to $299,673 in 2023).

e Roughly $40,000 in additional market bucks were distributed thanks to FMNS members’
independent fundraising efforts, further bolstering the program.

e 97% of market bucks were redeemed in 2024 (compared with 95.7% in 2023.

¢ A total of 599 households participated in the program in 2024, directly impacting over 1,920 people.

e Despite no restrictions on how they can be redeemed, nearly 50% of all market bucks went directly
to agricultural products, and over 80% of market bucks were redeemed on food products.

FMNS remains deeply committed to further growing this program. Throughout 2024 and into 2025,
FMNS has been actively working with the Province of Nova Scotia to increase funding for the program,
with an official request for a multi-year funding agreement of $1 million per year.

The Nourishing Communities Food Coupon Program involves FMNS working with our member farmers’
markets and partner social organizations to increase food security, help break the cycle of poverty, and
support individuals and families in need across Nova Scotia. Nourishing Communities allows project
participants to use an anonymous alternative currency, or “market bucks”, which can be redeemed at
any vendor stall at participating markets.

For more information about the program, including a report that demonstrates its incredible impact in
2023 (2024 report available soon), please click here.

*** We look forward to further expanding this project in 2025! If you're interested in supporting this
program, please click here! ***


http://farmersmarketsnovascotia.ca/nourishing-communities/
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10 MARKETING

Note: The following is a high level overview of FMNS' marketing efforts in 2024. For the full 2024
Marketing Report, click here.
¢ Social media followers
o Instagram followers (annual growth = +26.5%)
= Start of 2024: 13,700
= Start of 2025:17,328
o Facebook followers (annual growth = +6.9%)
= Start of 2024: 18,000
= Start of 2025:19,233

¢ Market Vendor Connect
o Market Vendor Connect is a private Facebook group that serves as an online community for
FMNS to interact directly with farmers’ market managers, staff, and most importantly, vendors.
This online group is particularly helpful for farmers’ market managers looking for new vendors.
Click here to join.
o Members (annual growth = +14.8%)
= Start of 2024: 701
= Start of 2025: 805

e | @ NS Farmers’ Markets
o | @ NS Farmers' Markets is a private Facebook group that serves as an online community for
FMNS to interact directly with farmers’ market shoppers. Click here to join.
o Members (annual growth = 42.2%)
= Start of 2024: 3,180
= Start of 2025: 4,523

e The Basket newsletter
o Subscribers (annual growth = +17.9%)
= Start of 2024: 9,803
= Start of 2025: 11,556
o Open rate
= Start of 2024: 47%
= Start of 2025: 48.9%

¢ Website usage
o Users (annual growth = +47.3%)
» 2023: 46,168
= 2024: 68,000
o Website views (annual growth = 46.2%)
n 2023:110,796
= 2024:162,000


https://farmersmarketsnovascotia.ca/wp-content/uploads/2025/03/2024-Marketing-Report-1.pdf
https://www.facebook.com/groups/1230417417052971/
https://www.facebook.com/groups/703513033567951

Merchandise sales
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o We provide deep discounts on our merchandise to our member farmers’ markets, allowing them

to sell products at their markets and generate their own revenues.
o |In addition, we also sell products to the public through our online store.

o Total merchandise sales were $28,137 in 2024, compared to $26,234 in 2023 and $14,384 in 2022.

Print maps
o We distributed 50,000 map brochures across the province in 2024, up from 45,000 in 2023.
o In 2024, our distribution expanded to a variety of locations, thanks in great part to Alicia’s efforts!

14,400 to member markets

9,000 to NS public libraries

6,150 to universities (new)

5,900 to provincial visitor information centres
4,825 community visitor information centres
4,010 to small businesses

2,200 to the Halifax Airport

650 to museums and cultural centres

170 to partner organizations (new)

Cookbook
o Emily created our first cookbook in 2023. Simply Seasonal was downloaded by 4,646 people.



https://mailchi.mp/c5462f5fbb23/simply-seasonal
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11 OVERVIEW OF MAIN
FUNDING SOURCES

e Nourishing Communities Food Coupon Program
o Communities, Culture and Heritage Nova Scotia graciously contributed $672,400
towards our 2024 Nourishing Communities program (compared to $422,400 in 2023
and $494,800 in 2022).
o A minimum of $422,400 has been permanently included in Nova Scotia’s provincial
budget for our Nourishing Communities program since 2021.

» Nova Scotia Loyal School Voucher Program

o Up to 130,000 school vouchers were distributed to NS public school students in 2024.
Of those, 21,502 were redeemed, or 16.5%, for a total of $215,020. FMNS received
approximately $32,000 in program delivery funds to assist with the administration of
this program, a portion of which was also equitably distributed to FMNS member
farmers’ markets as program delivery honorariums.

o FMNS secured funding from the NS Department of Growth and Development to assist
with expenses related to marketing and promoting the School Voucher Program.

e Taking Root program
o $200,000 was provided by the NS Department of Agriculture for our Taking Root
incubation program, which enabled us to move from the program development phase
in 2023, to the piloting and evaluation phase in 2024, and onto the full program launch
in 2025.

e Annual membership dues
o We received $57,851.01 in membership dues from 43 member farmers’ markets in 2024.

e Merchandise revenue
o We generated $28,137 in merchandise revenues from wholesale sales to our member
markets and direct sales to the public in 2024.
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12 COMING UP

* Nova Scotia Loyal

o FMNS is excited to continue our partnership with the NS Department of Growth and
Development to further expand the Nova Scotia Loyal Voucher program in 2025 by
including students from all post-secondary institutions (universities and colleges), in
addition to students from public schools and Mi'kmaw Kina'matnewey schools, as well
as home schooled students. In addition, we're working to ensure we can also include
clients of the Immigrant Services Association of Nova Scotia (ISANS) in the program in
2025.

e Taking Root
o While there were fewer people participating in our 2024 pilot than we hoped, there are

still a number of learnings gained in the process of testing this concept, and we're on
track to significantly grow our program in 2025! Based on learnings from our 2024
evaluation, we're expanding to include other organizations that have expressed
interest in referring their clients to the Taking Root Program. In addition, we're
expanding our program reach by allowing entrepreneurs who are not presently
connected to a partner organization to apply directly to the program. We anticipate
significantly growing the program in 2025 and beyond!

» Rafflebox
o FMNS is working to launch a province-wide 50/50 campaign, aimed at generating core
funding for our organization and our member farmers’' markets.
o We anticipate launching our first round in the summer of 2025.

e 2025 Training Tuesdays spring webinar series
o FMNS is consolidating its webinars in 2025, launching several in the spring of 2025.
o The topics of these sessions are determined based on our annual membership survey
and other feedback gathered throughout the year.

e Growth of Nourishing Communities program

o We continue to work on securing more funding to grow and expand our Nourishing
Communities Food Coupon Program to at least 35 farmers’ markets in communities
across Nova Scotia in 2024.

o Qur objective is to help at least 1,000 low-income individuals to gain access to healthy
local food and social inclusion at our member farmers’ markets.

o We will continue to work with the Province to request increased funding to grow our
program, alongside our national campaign with Canadian Farmers' Markets to work
with the Federal Government to create a dedicated national fund to support provincial
nutrition coupon programs.
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¢ Annual General Meeting

(o}

Our next AGM will take place on April 7, 2025 at the Truro Farmers' Market. Here you'll
have an opportunity to have your voice heard, vote on FMNS affairs, connect with your
peers, and enjoy lunch and snacks.

+ Updated Market Manager’'s Handbook

o

We will launch a brand new, fully upgraded Market Manager's Handbook in 2025.

o This handbook will be available to our member markets, as well as aspiring farmers’

markets.

» Marketing

o]

FMNS will continue to work with the Province of Nova Scotia to create printed maps of
FMNS member farmers’ markets for 2025 and distribute them to tourism information
hubs, community facilities, businesses, public libraries, and other key institutions
throughout the province.

Continue to grow and build our social media presence, profiling our markets, providing
key information, and driving more people to shop at our farmers’ markets.

Create and distribute a new cookbook, new merch, and new fundraising bundles.
Makeover The Basket Newsletter with new design and content sections, and set up a
newsletter journey for new subscribers.

Host our second ever Nova Scotia Farmers’ Market Week in the summer of 2025.
Continue to grow and build our Basket newsletter, which is a big driver to our website!
We will ensure that we maintain high engagement with the newsletter.
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13 MEMBERSHIP BENEFITS

Don't forget! Being a member of the FMNS Cooperative has tremendous benefits for farmers’ market

managers, staff, board members, and vendors. Here is an overview of some of the benefits you can take
advantage of at any time!

Not a member? You can join FMNS at any time by clicking_here!
e Projects & Funding Opportunities
o We're a community of practice, sharing resources and working collaboratively on projects. FMNS
Cooperative members get a chance to work on group projects that benefit their market and their
communities, securing free funding and resources to do so along the way.

e Training & Workshops

o We're a North American leader in developing and delivering skill-building training programs and
workshops for farmers’ market vendors and personnel.

o FMNS members get the opportunity to work one-on-one with our Commmunications and Creative
Lead for targeted social media and marketing consults to improve the effectiveness of your social
media channels and online marketing efforts. This service is offered free of charge to our
members.

o FMNS member farmers’ market managers and staff can participate free of charge in our Training
Tuesdays Webinar Series.

e Resource Library

o We carefully curate two constantly updated password-protected resource libraries full of helpful
information, one for vendors, and one for market managers and staff.

¢ Marketing & promotion

o We promote our member markets and their vendors through our large and ever-growing social
media following.

o We list all of our member farmers' markets in our online farmers' market map, which you can
view by clicking_here.

o We also include your market's information in our annual print map brochure, tens of thousands
of which are distributed throughout the province!

¢ Discounted merchandise
o We offer merchandise including canvas tote bags, stickers, and more at a wholesale rate to our
member markets.
o Our merchandise features the message "Shop Your Local Farmers' Market" along with original
market-themed artwork by Dartmouth-based artist, Kat Frick Miller.
o Selling FMNS merchandise at your market is a great opportunity to increase your revenue while
offering beautiful products that promote the NS farmers' market sector.


https://farmersmarketsnovascotia.ca/join-our-coop/
https://farmersmarketsnovascotia.ca/find-a-market-new/
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e Group Liability Insurance Program
o FMNS has brokered a deeply discounted group discount rate on farmers' market liability
insurance through our relationship with the Cooperators. We also have specialized and
customizable vendor liability options through our relationship with Duuo Insurance. You can
learn about these two programs, exclusively available to FMNS member markets and their

vendors, by clicking_here.

e Group Health Insurance Program
o FMNS has also brokered a group discount rate for extended health insurance, providing a group
rate for farmers' market staff, vendors, and vendor staff. This health insurance plan is exclusively
for our farmers' market sector and is the only one of its kind in Canada. You can learn more about

the group health insurance benefits rate by clicking_here.

e Advocacy
o With over 40 farmers’ markets representing over 1,500 owner-operated businesses and growing,
we're widely recognized by government and industry as the voice of the sector. We actively
campaign to support our members and the sector. Our members get their voices heard and have
the peace of mind knowing they're part of an industry association that can represent them at

multiple levels.

¢ Community & Resources

o Our monthly members-only industry newsletter is packed full of resources, important
information, and opportunities for your market and vendors. It's the only one of its kind in
Atlantic Canada.

o FMNS also hosts several online communities through Facebook that you can use to connect with
other FMNS farmers' market managers and vendors. We encourage you to join them right away:

o You can view the FMNS Market Managers & Staff group by clicking_here. This group is for FMNS
member farmers' market managers and staff only and is an active community for sharing best
practices and asking questions to your peers.

o You can view the Market Vendor Connect group by clicking_here. This group is for FMNS member
farmers' market managers and for new and existing farmers' market vendors. It can be useful for

vendor recruitment!

e Programs
o FMNS member farmers’ markets are eligible to participate in the Nourishing Communities Food

Coupon Program, which involves FMNS member farmers’ markets providing an alternative
currency to low-income households. FMNS provides a cheque for an amount of money based on
the size of your market. The value of this money is turned into “market bucks bucks”, an
alternative currency that can be redeemed exclusively with your vendors. FMNS also provides an
administration contribution and covers the cost of printing or producing your alternative
currency. FMNS works with you to secure one to three partner social organizations such as food
banks or shelters.

o FMNS member farmers’ markets are also eligible to participate in the Taking_Root Program and

the Nova Scotia Loyal Voucher Program.



https://farmersmarketsnovascotia.ca/insurance-2/
https://farmersmarketsnovascotia.ca/2021/05/17/employee-health-benefits-package-for-fmns-members/
https://www.facebook.com/groups/1432044173763878
https://www.facebook.com/groups/1230417417052971/
https://farmersmarketsnovascotia.ca/taking-root-program/
https://farmersmarketsnovascotia.ca/nsl

THANK YOU!

Farmers' Markets of Nova Scotia Cooperative Ltd.
9 Chestnut Lane
Dartmouth, NS B2Y 3X]

Email: info@farmersmarketsnovascotia.ca
Website: www.farmersmarketsnovascotia.ca

Instagram: @marketfreshns
Facebook: Farmers' Markets of Nova Scotia
Sign up for our Basket Newsletter by clicking here.



mailto:info@farmersmarketsnovascotia.ca
http://www.farmersmarketsnovascotia.ca/
https://www.instagram.com/marketfreshns/
https://www.facebook.com/FarmersMarketsNovaScotia/
https://farmersmarketsnovascotia.ca/the-basket-newsletter/

